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Library Board Chair Evaluation 
Feedback to the Board Chair 
 
The questions should be answered by all Board members and the CEO. Once completed individually, the 
results will be compiled by CEO and provided to the Chair for their consideration 
 
For each question, identify the response that best reflects your opinion.  The rating scale is: Strongly 
Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5), or Not Applicable (NA).  
 
The Chair is prepared at Board meetings. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

The Chair helps the Board stick to the agenda. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

The Chair helps the Board work well together. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 
The Chair demonstrates good listening skills. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

The Chair ensures that every Board member has an opportunity to be heard. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

The Chair manages different points of view and effectively facilitates discussion. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

The Chair is effective in delegating responsibility amongst Board members. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

The Chair is direct with an individual Board member when their behaviour needs to change. 
Strongly Disagree  1 2 3 4 5  Strongly Agree 
 

Do you have any comments or feedback for the Board Chair? 
 
_____________________________________________________________________________________
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