Library Board Evaluation

Board Performance as a Whole

These questions should be answered by all Board members and the CEO. Once completed individually,
the results will be compiled by the Chair and shared, reviewed and discussed by the whole Board to
determine future actions.

For each question, identify the response that best reflects your opinion. The rating scale is: Strongly
Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5), or Not Applicable (NA).

Comments are encouraged after each section, to provide a fuller understanding of things to be
addressed.

New Board members are given an orientation on their roles and accountabilities.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Board members understand and respect their role in governance and not operations.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Education or background information is provided as required.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Board members are given opportunities to participate in training/continuing education.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments about Board Knowledge and Training?

The Board’s working environment is one of mutual respect.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board has measures to address Conflicts of Interest.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Board members come to meetings prepared.
Strongly Disagree 1 2 3 4 5 Strongly Agree

A clear agenda is prepared and circulated to Board members prior to each meeting.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Board members receive written reports in advance of our meetings.
Strongly Disagree 1 2 3 4 5 Strongly Agree
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Meeting agendas are planned so that we are able to get through the priority business.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Meetings are conducted according to the Library By-laws.
Strongly Disagree 1 2 3 4 5 Strongly Agree

All Board members participate in meeting discussions.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Board members are given an opportunity to express views without prejudice.
Strongly Disagree 1 2 3 4 5 Strongly Agree

We do a good job encouraging and dealing with different points of view.
Strongly Disagree 1 2 3 4 5 Strongly Agree

We all support the decisions we make.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Approved minutes of each Board meeting are available.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Our Board meetings are always interesting.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board assesses its composition and strengths.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments about Board Operations?

The Board has reviewed or created key governance job descriptions.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board has reviewed and updated expiring governance policies and/or created new ones where a
void is identified.

Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments on the Board's role in Policy-Making?
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Library operates with a Strategic Plan or a set of measurable goals and priorities.
Strongly Disagree 1 2 3 4 5 Strongly Agree
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The Board has reviewed the Strategic Plan and developed a schedule to address preparation of a new
plan.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments on the Board's role in Strategic Planning?

The Board monitors the financial systems to identify any errors, omissions and/or opportunities.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board ensures expenditures are in line with the Library’s strategic objectives and priorities.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board is given lead time to discuss budget matters, understand issues and make wise decisions.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board understands the impact of decisions on services, operations and infrastructure.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Operating and Capital Budgets are aligned with the Library’s Vision and Mission.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments about the Board's role regarding Library Finances?

Board members have some interaction with external stakeholders
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board has identified and reviewed the Library’s relationship with each of its key stakeholders.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board has ensured that the Library’s accomplishments and challenges have been communicated to
key stakeholders.
Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments about the Board's Advocacy role?
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The Board respects and trusts the judgment of the CEQ/Chief Librarian.
Strongly Disagree 1 2 3 4 5 Strongly Agree

There is good two-way communication between the Board and the CEQ/Chief Librarian.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board provides direction to the CEQ/Chief Librarian through policies, a Strategic Plan and annual
goals.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board has discussed and communicated the kinds of information and level of detail it requires from
the CEO/Chief Librarian.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board has formal criteria and a process for evaluating the CEO/Chief Librarian.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board evaluates the CEO/Chief Librarian on the accomplishment of the targets in the Performance
Appraisal, the Library’s strategic goals and priorities and adherence to policy.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board (or a committee of the Board) has formally evaluated the CEQ/Chief Librarian within the past
12 months.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board provides feedback to the CEQ/Chief Librarian on a regular basis.
Strongly Disagree 1 2 3 4 5 Strongly Agree

The Board ensures that the CEO/Chief Librarian is able to take advantage of professional development
opportunities.

Strongly Disagree 1 2 3 4 5 Strongly Agree

Do you have any comments on the Board's Relationship with the CEQ/Chief Librarian?
Strongly Disagree 1 2 3 4 5 Strongly Agree

Any other comments?
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